
Topics include:
Understanding the challenges communities face
during recovery
Building trust and psychological safety
Leading with empathy, compassion and authenticity
Supporting inclusive and respectful engagement
Encouraging participation and shared decision-making
Leadership styles and attributes of successful leaders
Building partnerships, networks and local connections

Disasters can leave communities overwhelmed, uncertain and emotionally exhausted. During
these times, strong and compassionate leadership plays a critical role in helping communities
recover, reconnect and move forward together.

This practical and engaging 3hr workshop empowers participants with the skills, knowledge
and confidence to lead effectively in post-disaster environments and support their communities
through recovery.
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Practical and engaging
activities
Real-world recovery
insights and examples
Interactive discussions
and shared learning
Community-focused and
strengths-based
approach
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