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G'Day Everyone
We are very excited to be holding our first course in Melbourne in August!!

If you are a MEMO, know a MEMO or want to be a MEMO join us in Caroline
Springs - dates and more info below. If you can't make it to Caroline Springs,
join us in Colac. We will be holding both the MEMO and MRM courses in Colac in
July - dates and info below.

We had a fantastic time in Mornington, training passionate MEMO's and MRM's
from Bass Coast, Mornington Peninsulo, Stonnington and Casey. We are also
excited to be working with Gannawarra Shire Council on all things emergency
management.

Everyone that has been to one of our courses knows how important it is to care
and be kind. Commit to the kindness revolution and we will send you a badge
to wear - details below.

Don't forget to follow us on Facebook and Linkedin to keep up to date. We have
some big news planned for this year and you won't want to miss it!

Stay safe.

Cheers

Mat and Sue
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MRM Training

27,28 & 29 July, 202]
Colac

Book now! Time is ticking...

20 16 54 39

Days Hours Minutes Seconds

MRM Course Overview Book now

Being an MRM requires commitment, knowledge and leadership
skills. This training:

* Exposes you to best practice emergency management
techniques
¢ Skills you in effective communication methods

¢ Builds your confidence in making effective, informed
decisions

* Increases your comprehension of legislative requirements

¢ Builds your confidence through practical and theatrical
scenario based learning.


https://thesixcs.files.wordpress.com/2021/01/mrm-training-2.pdf
https://docs.google.com/forms/d/e/1FAIpQLScMAnjPDjNMKF9cBeWQHw-fP5TtGhQLXXEnEPsZoGEosrjQ5g/viewform?usp=pp_url

Some of the topics we cover include:

¢ National Principles of Recovery
* Victorion Government's recovery outcomes

¢ Legislation and policy including the SEMP & Victorian
Preparedness Framework

* Emergency management phases, tiers & structure

* Council's legislated emergency management roles and
responsibilities

¢ Identifying and operating an Emergency Relief Centre

* Planning for and deploying staff to conduct Municipal
Secondary Impact Assessments (MSIA)

¢ Establishing and managing a Municipal Operations
Coordination Centre

* Recovery pillars
* Recovery planning

¢ Community-led recovery
Your investment in this course includes:

1. Three full days of comprehensive learning delivered by two
emergency management specialists with over 30 years
practical experience working with emergency response
agencies and local government.

2. Comprehensive MRM manual

3. Emergency management kit bag
4. Certificate

5. Morning & afternoon tea

6. Lunch



MEMO Training

13,14 & 15 July, 2021

Colac

Book now as places are limited

06 22 1509

Days Hours Minutes Seconds

Want to double your confidence in undertaking your role?

Students that have participated in this course stated that they have doubled
their confidence levels on completion of this course.

Raise your performance level and enhance your ability to perform the role of
MEMO by participating in the best skills training available. This 3 day training
course will build your confidence in preparing for and responding to
emergencies.



https://thesixcs.files.wordpress.com/2021/01/final-memo-training.pdf
https://docs.google.com/forms/d/e/1FAIpQLSf8pvAmWzHKNqBGAgInA2qpA_WWEej2UGwlSrTnzYl_-JPrvw/viewform?usp=pp_url

Through practical scenario based training, you will learn how to become an
effective emergency management leader.

Participating in the course will leave you motivated and equipped with new skills
on how to undertake and implement proven strategies.

Some of the topics we cover, include:

e State emergency management priorities & response principles

* Legislation and policy including the SEMP and the Victorian Preparedness
Framework

* Emergency management phases and structure

* Council's emergency management roles and responsibilities

* Effective and proven briefing techniques

* Leadership styles & the importance of collaborative leadership
e Communication techniques

¢ Situational awareness, decision making, dynamic risk assessment and
consequence planning

¢ Communication techniques

* Managing information
Your investment in this course includes:

1. Three full days of comprehensive learning delivered by two emergency
management specialists with over 30 years practical experience working
with emergency response agencies and local government.

2. Comprehensive MEMO manual

3. Emergency management kit bag
4. Certificate

5. Morning & afternoon tea

6. Lunch



EMERGENCY
MANAGEMENT
CONSULTANCY

We are highly sought after to provide
emergency management advice.

Plannin J -
We can review your emergency management
plans and procedures

We can conduct multi-agency exercises to test

emergency management plans

I3 RAasl =1 B8
With recent changes to the EM Act, combined
with ongoing challenges of COVID-19, we can
review your emergency management systems
and processes

Training and Assessment

We offer training with a difference. Our training
will increase confidence and organisational
capability

Contact us to discuss

The Six C's

MEMO Training

17,18 & 19 August, 2021

Quest, Caroline Springs



41 22 32 16

Days Hours Minutes Seconds

Want practical, hands on experience?

Our training provides just that! There is a good mix of practice and theory with
all students encouraged to participate to build their skills and knowledge.

MEMO Course Overview Book now

Raise your performance level and enhance your ability to perform the role of
MEMO by participating in the best skills training available. This 3 day training
course will build your confidence in preparing for and responding to
emergencies.

Through practical scenario based training, you will learn how to become an
effective emergency management leader.

Participating in the course will leave you motivated and equipped with new skills
on how to undertake and implement proven strategies.

Some of the topics we cover, include:

e State emergency management priorities & response principles

* Legislation and policy including the SEMP and the Victorian Preparedness
Framework

* Emergency management phases and structure

* Council's emergency management roles and responsibilities

¢ Effective and proven briefing techniques

* Leadership styles & the importance of collaborative leadership
¢ Communication techniques

¢ Situational awareness, decision making, dynamic risk assessment and
consequence planning

¢ Communication techniques

* Managing information
Your investment in this course includes:

1. Three full days of comprehensive learning delivered by two emergency
management specialists with over 30 years practical experience working
with emergency response agencies and local government.

2. Comprehensive MEMO manual

3. Emergency management kit bag
4. Certificate

5. Morning & afternoon tea

6. Lunch


https://thesixcs.files.wordpress.com/2021/01/final-memo-training.pdf
https://docs.google.com/forms/d/e/1FAIpQLSf8oI_aNNLiPd3I4JmGBW8Z5aeAcMhlsBO6PlKOwjJ33Z1YHA/viewform?usp=pp_url

*Discount accommodation is available on site.

EM News

Australian Government

National Recovery and Resilience Agency

The Australian Government launched the National Recovery and Resilience
Agency on 5 May 2021 to support local communities to respond to major
disasters.

The new agency will assist communities with relief and recovery efforts
following large-scale natural disasters. The Agency will also provide advice to
Government on managing the impact of future disaster events.

The Agency an important step for Australia’s ability to respond to natural and
other disasters. There will be a focus on locally-led, locally understood and
locally implemented recovery.

These efforts will ensure that recovery in affected communities can
commence sooner, as well as better preparing people to respond to future
disasters.

EMV

EMERGENCY
MANAGEMENT
VICTORIA

When Victoria's first SEMP was approved on 30 September 2020, the Emergency
Management Commissioner agreed to review the SEMP (including its Roles and
@ponsibilities) in 2021 to ensure learnings from the 2020-21 summer season
and any recommendations from reviews and inquiries are considered and the
SEMP revised accordingly. In addition, there were a number of items that could
not be resolved prior to the SEMP's initial release which have been captured on
an issues register for consideration during this review.

EMV is now engaging with each agency's Emergency Management Planning
Reform Inter-Departmental Committee representative and all agencies with
roles and responsibilities under the SEMP to address the 337 identified issues
outlined in the issues register.

Currently, 99 of the 337 issues have been marked as resolved with the
remaining to be addressed in upcoming meetings or workshops before the final


https://recovery.gov.au/
https://www.emv.vic.gov.au/
https://www.vision6.com.au/ch/54138/1bq02/2859895/QMrYQwQh6AY4UTQRDGzquMAdYazsNV0btOGEXs.c.html
https://www.vision6.com.au/ch/54138/1bq02/2859868/QMrYQwQh6AY4UTQRDGzqihnulunHYOZ3dfrYc4P_.html

revised SEMP (including Roles and Responsibilities) is provided to the State Crisis
and Resilience Council (SCRC) for approval in October.

10 Years Beyond Bushfires
Report

Emergency Management Victoria
(EMV) is a proud partner of the
University of Melbourne’s 10 Years
Beyond Bushfires report. The report,
which has recently been released,
provides insights into how people are
managing 10 years on from the 2009
Victorian bushfires.
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Stay in touch

We have some really exciting plans for this year with some big
announcements to share so followus to keep up to date.

The SixC's

Warrnambool, Gunditjimara Country 0411869 146


https://mspgh.unimelb.edu.au/__data/assets/pdf_file/0009/3645090/BB-10-years-report_spread.pdf
https://www.facebook.com/thesixcs
https://www.linkedin.com/company/thesixcs/
tel:0411 869 146
mailto:sue@thesixcs.com.au

Australia
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You received this email because you
love emergency management as much as
wedo!
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